
With economic and community develop-
ment as focus, the book draws on anthropol-
ogy, social psychology, and the behavioral
sciences to develop a theory of the human
processes that result in social and cultural
stability and change. It also explores the rea-
sons for the failure of most programs for
planned change. [The Science Citation In-
dex® (SCIF’) and the Social Sciences Citation
Index® (SSCI®) indicate that this book has
been cited in over 185 publications since
1963.]
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This book took 10 years to write, ending
as something quite different from what had
been planned originally. It began in 1952,
when I was invited to prepare a manual for
people engaged in developing what were
then called “underdeveloped” communities
and nations. The idea was to produce a
guide for helping to manage the human
problems that plagued and impeded devel-
opment projects.

I soon discovered that the basic working
principles had been articulated from practi-
cal experience by more than one intelligent
worker in the field. The problem was that
people seemed unable to put them into ac-
.tual practice. Each situation always seemed
“different.” What was lacking was an overall
theoretical understanding of the complicat-
ed human processes in which development
workers were engaged and of which devel-
opment, itself, was a part. If I could present
such an understanding from the perspective

of anthropology in particular and the social
and behavioral sciences more generally, I
felt that development workers and planners
would then be able to consider how to apply
that understanding realistically to their own
particular situations.

The fundamental problem, and hence the
title of the book, was how to achieve “coop-
eration among individuals and groups of in-
dividuals—each with different purposesand
values and each with different customs and
traditions—in implementing programs for
change.” (p. 11) Confronting this problem re-
quired me to look at customs and institu-
tions as products of the emotional, cogni-
tive, and behavioral processes of individuals
in both private and social contexts. I had to
see that what humans do and the decisions
they make are guided by their agendas for
themselves. Considerations of self are forev-
er serving as the “natural selector” in lead-
ing people to commit themselves to particu-
lar social arrangements, particular beliefs
and ideologies, and altruistically to other in-
dividuals and groups. Cooperative behavior,
including cooperation in development pro-
grams, is achieved as a part of this process.
So it came about that considerations of self
became the theme that systematically linked
the various topics dealt with through the
theoretical discussion. A final section, deal-
ing with problems of practice, aimed at
showing how difficult it is, under the best of
circumstances, for development agents to
act effectively in the light of their theoreti-
cal understanding.

The book continues to be cited in papers
on development,

1
but the citation I am

proudest of is by Black,
2

who drew heavily
and creatively on my book in her systematic
treatment of belief systems. My disappoint-
ment is that in the 23 years since publica-
tion, the book has not been superseded.
That may account for its accumulated cita-
tions and for its hardcover edition being
kept in print. But a new generation of scien-
tists should have replaced it with something
better by now.
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